Is A Service Parts Management Solution Right For You?
5 Key Questions To Ask Your Organization

SERVICE VICE PRESIDENT

1.What service challenges are we seeking to meet?
2.What are our critical pain points?

3.How are we planning to evolve our service offerings?
4.Are we looking to supplement current service contracts?
5.Are we losing customers due to poor service?

SERVICE PARTS PLANNER

1. What are the limitations of our current service parts
process and systems?

2. How accurate is our parts forecast?

3. Are we meeting planned SLAs?

4. Are we carrying excess or obsolete stock?

5. Do we have challenges with supplier lead time reliability?

FIELD SERVICE

1. Are we facing challenges from not having the right
parts available?

2.ls part availability affecting FTFR?

3.1s part reliability an issue?

4.Do we need to change routine maintenance?
5.Are all locations meeting SLAS?
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Learn more about how service parts management can reduce your \
operational costs in the Optimized Inventory webinar replay. (
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http://www.ptc.com/service-lifecycle-management/service-parts-management/optimized-inventory-webinar-replay

