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PTC Integrity” Process Consumer-

PTC Integrity Process Consumer provides a highly scalable
environment for your organization’'s operational, engineering and

development process deployment.

Companies typically have two groups of people
involved in process improvement; those who write the
processes and those who need to implement them.
The second group, implementing the process, is much
larger and thus the problems can be more complex.
While PTC Integrity” Process Director”is a great tool
for process authoring and management, without true
process implementation, your investment in process
authoring will be wasted and your valuable process
will not be adopted.

PTC Integrity Process Consumer, a companion tool
for PTC Integrity Process Director, is a scalable and
contemporary solution for all process initiatives
that runs on the same highly scalable, multi-user
repository to provide ‘active’ process access for

all processes consumers. This tool implements

the deployment phase of PTC Integrity Process
Perspective; our unique, method agnostic technique
for process Definition, Selection, Management,
Deployment, Measurement and Improvement. This
makes it an ideal deployment environment for your
organization’s processes.

Key features

Whether the out-of-the-box PTC Integrity Process
Director best practices (e.g. 00SEM, Waterfall, Spiral,
Staged, To Budget, etc.), your imported process
documentation, newly authored processes or a mix

of all three are being used, access to all of them is
available from a PC web browser, smartphone, or
tablet. Automatic email notifications are sent when

a task is allocated, when it's close to the start date

or when the previous task has been completed. Or

a personal task list can be directly accessed by the
user. Both options link directly to the relevant process
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help, example deliverables, other resources involved,
associated risks and which techniques, tools and
patterns to apply.

Prerequisites
Design

Products

PTC Integrity Process Director rich process content
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PTC Integrity Process Consumer provides a
highly scalable and appealing environment for
your organizations operational, engineering and
development process deployment.

e Accelerate process adoption with active process
rollout of PTC Integrity Process Director

e Save time with email notifications and To Do lists
for all allocated tasks

e Gain timely process help with active
process mentoring

e Streamline development with example deliverables,
templates and techniques

¢ Real-time feedback with simple task and
deliverable progress reporting

e Access from anywhere with a browser-based
user interface

e Improve processes iteratively with feedback loop
and online discussions

PTC Integrity Process Consumer provides the facilities
needed to record the progress of each task, complete
deliverables and complete tasks. If help is needed
along the way, as well as the process documentation,
then the user can discuss the process, online, with the
process author and even make recommendations. The
discussions and feedback taking place in PTC Integrity
Process Consumer are invaluable for identifying
process improvements.
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Process progress reporting and improvement feedback loop
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PTC’s methodological approach, the PTC Integrity
Process Perspective, ensures that nothing is missed
and that your process definition and deployment
programs exceed the organizations quality
requirements. Inherent consistency, best practice
reuse, automated reviews and feedback loops
guarantee process excellence, differentiating the
organization from competitors.

PTC Integrity Process Director’s Library Structure
views, Navigation Trees and Process Diagrams helps
users visualize and understand the processes. These
views are consistent, no matter who authored the
process. Additionally, the powerful search facility and
‘tag clouds’ allows users to find the information they
are looking for quickly. This means users can focus
on understanding the essential parts of the processes
and completing their tasks.

PTC Integrity Process Director’s project oversight then
gathers metrics from the process consumers to show
how the processes are being used and related project
success. This closes the loop so organizations can
then prove their return on these process investments.

Platform specifications:
e Microsoft Windowse, i0S, Android

e Browser: Internet Explorere, Mozilla Firefoxe,
Chromee, Safari®

e Database: SQL Server

Platform support and system requirements

For more information, visit: PTC.com/go/integrity
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